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The NIRN Implementation Team Training Program is designed to support teams in
developing the skills and knowledge necessary to effectively implement evidence-
based practices in early childhood and K-12 education. Through a series of levels,
participants will engage in reflective activities, apply frameworks, and create action
plans to enhance their implementation efforts. This program equips teams with the
tools and strategies necessary to assess their current practices, enhance their
implementation processes, and drive meaningful, sustainable change within their
organizations.

Base Programming: Comprehensive Organizational
Implementation Team Training

6 sessions of live virtual training with a NIRN Implementation Specialist
Asynchronous activities completed independently and/or with the team
Level 1-6 Active Implementation Framework Badging for each team member
Certificate of completion for all team members once all levels are complete
Designed for 10-15 team members

Time Commitment - 12 to 18 months *estimated

@ Add On: Individualized Coaching Support

In addition to the virtual training and asynchronous activities, an organization
may add additional coaching sessions to the base programming.

6 virtual coaching sessions with NIRN Implementation Specialists

e Contextualized and tailored support to apply implementation science
learnings to your organization’s systems

e Specialized implementation support for the evidence-based practices or
programs being implemented

Add On: Implementation Team Capacity & Implementation
Support Practitioner Development

For organizations interested in expanding the skill set of staff members,
NIRN also offers an extended training program for identified individuals to
become certified implementation specialists.

e 2-4 identified individuals to complete ISP Core Competency Micro-
Credentialing (3 badges, 4 training sessions, & 4 coaching cycles)

¢ Time Commitment - 1 Year for Team and an additional year for ISP
Core Competencies

Contact NIRN for more
information and pricing

nirn@unc.edu

Commitment

Over the course of a year, the NIRN
team will train & provide feedback on
synchronous and asynchronous
activities.

The time commitment will vary but
estimated times are below.

Base Program

e 12 Hours for training sessions
e 50 Hours of Asynchronous Activities

Base Program + Coaching

e 12 Hours for training sessions
e 50 Hours of Asynchronous Activities
* 9 Hours for virtual coaching sessions

Base Program + ISP Development

Year 1
e 12 Hours for training sessions
e 50 Hours of Asynchronous Activities
» 9 Hours for virtual coaching sessions

Year 2
e 8 Hours for training sessions
e 15 Hours of Asynchronous Activities
e 4 Hours of capstone & observations
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We lead the advancement of implementation science through practice-based research
and a focus on practical implementation to solve real-world problems and improve

outcomes across the spectrum of human services.




NIRN

Implementation
Team Progressions

Below are the descriptions of each
NNTRN | Hriomas weteuenranon badging level for your team. Estimated
) RESEARCH NETWORK hours of commitment will vary.

FRANK PORTER GRAHAM CHILD DEVELOPMENT INSTITUTE

Level 1: Formula for Success

In this level, participants will describe and reflect on the foundational Active Implementation Frameworks (AIFs)
and explore their connection to current practices. They will evaluate the success of their work, considering how
the use of AlFs has contributed to their outcomes. Participants will also create initial plans for future work,
incorporating foundational AIF principles to guide their continued development.

Level 2: Usable Innovation

In this level, participants will focus on understanding and describing a Usable Innovation. They will evaluate
their work by applying Usable Innovation strategies, using root cause analysis to identify key challenges.
Participants will then select and operationalize a usable innovation by completing an Initiative Inventory, using
the Hexagon Tool, and identifying core components necessary for successful implementation.

Level 3: Implementation Stages

In this level, participants will focus on describing and understanding the different stages of implementation.
They will evaluate their work by applying a stage-based approach to their processes. Participants will identify

and plan stage-based activities using the Implementation Stages Planning Tool to guide the progression of their
work from initiation to full implementation.

Level 4: Implementation Teams

In this level, participants will describe the key functions of an implementation team and evaluate their current
teaming structures and communication protocols. They will assess the effectiveness of these structures and
identify any gaps. Participants will also examine which additional voices or expertise need to be included to
strengthen the team's approach and improve overall implementation outcomes.

Level 5: Implementation Drivers

In this level, participants will explore the core implementation drivers—such as leadership, staff competencies,
organizational systems, and resources—that are essential for successful and sustainable implementation. They
will evaluate their organization's current capacity to support these drivers using the Implemapping document
and complete the Capacity Assessment Short Course to further develop their understanding. Participants will
then apply the knowledge gained by conducting a Capacity Assessment to identify areas for growth and create
targeted strategies for strengthening their implementation systems.

Level 6: Improvement Cycles

In this level, participants will describe the different types of improvement cycles, with a focus on the Plan, Do,
Study, Act (PDSA) Cycle. They will review the process for effectively completing a PDSA Cycle and understand its
role in driving continuous improvement. Participants will then create a plan to implement a PDSA Cycle within

their own context, ensuring they can apply this structured approach to refine and enhance their practices over
time.

Contact NIRN Today! NIRN@UNC.EDU




Implementation Support
Below are the descriptions of each
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ISP Domain 1: Co-creation & Engagement

For this badge, participants will focus on engaging key stakeholders and co-creating solutions that reflect their
needs and perspectives. They will learn strategies for building trust, fostering collaboration, and maintaining
ongoing engagement throughout the implementation process. Participants will apply these practices to ensure
stakeholder voices are integral to the decision-making and continuous improvement efforts.

ISP Core Competencies:

¢ Co-learning

Brokering

Addressing Power Differentials
Co-design

Tailor Support

ISP Domain 2: Ongoing Improvement

For this badge, participants will focus on fostering a culture of continuous improvement within their
organization. They will learn how to use data, feedback, and reflection to make ongoing adjustments to their
practices. Participants will apply strategies for regularly evaluating and refining their implementation efforts,
ensuring that changes are sustainable and aligned with long-term goals.

ISP Core Competencies:

¢ Understanding Context

Assessing Needs

Apply and Integrate Implementation Science Frameworks
Conducting Improvement Cycles

Communication

ISP Domain 3: Sustaining Change

In this badge, participants will focus on strategies for ensuring that changes are maintained over time. They will
learn how to embed successful practices into organizational structures, systems, and culture. Participants will
develop plans for sustaining change by building capacity, securing ongoing support, and addressing potential
barriers to long-term success.

ISP Core Competencies:

¢ Grow and Sustain Relationships
¢ Cultivating Leadership

¢ Building Capacity

* Developing Teams

For more information on how your organization can benefit from this program and to
inquire about pricing, contact us today at NIRN@UNC.EDU.

We lead the advancement of implementation science through practice-based research and a
focus on practical implementation to solve real-world problems and improve outcomes across the
spectrum of human services.




