
 

         Advice for Reviewing Practice Profile Indicators 
 

1) Please include indicators that reflect teacher behavior and are specific to the professional learning 
2) It is recommended to limit the number of indicators per level (accomplished, developmental, and ineffective) to five or six  
3) Ask key questions when developing the indicators: 

i. Is the indicator (or activity) a priority? 

ii. If yes, is the indicator measurable? If not, can we make it measurable? 

iii. Does the indicator belong somewhere else? Should it be removed? 

4) Please use the following definitions to determine what is considered accomplished, developmental, and ineffective implementation:  

 
Accomplished  

Use 

Includes activities that exemplify practitioners who are able to generalize required skills and abilities to wide 
range of settings and contexts; use these skills consistently and independently; and sustain these skills over time 
while continuing to grow and improve in their position. Words used to describe expected/proficient activities may 
include “consistently, all of the time, and in a broad range of contexts.”  

 
Developmental 

Use 

Includes activities that exemplify practitioners who are able to implement required skills and abilities, but in a 
more limited range of contexts and settings; use these skills inconsistently or need supervisor/coach consultation 
to complete or successfully apply skills; and would benefit from a coaching agenda that targets particular skills for 
improvement in order to move practitioners into the “expected/proficient” category. Words used to describe 
developmental activities may include “some of the time, somewhat inconsistently, in a limited range of contexts.” 
This column helps to define the coaching agenda.  

 
Ineffective  

Use 

Includes activities that exemplify practitioners who are not yet able to implement required skills or abilities in any 
context. Often times, if practitioners’ work is falling into the unacceptable category, there may be challenges 
related to the overall implementation infrastructure. For example, there may be issues related to how they are 
selecting or training staff, managing the new program model, or using data to inform continuous improvement. 
Activities in the unacceptable variation may include words such has “none of the time, inconsistently.” This 
column may indicate deficiencies in the implementation drivers on a larger scale. The column also should include 
unacceptable activity that is beyond the absence of or opposite of activity articulated in the developmental or 
expected categories.  

 
Source: Metz, Bartley, Blase, & Fixsen (2011). Developing Practice Profiles, National Implementation Research Network 

 


